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As one of healthcare’s leading medical 
information management technology 
providers, we deliver customized assistance to 
clients in improving their Care Transformation 
Services to achieve the clinical, operational, and 
financial targets necessary for success in the 
world of value-based care.
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Whether you are a first mover in Medicare Shared Savings, 
a commercial ACO, or just beginning to test the waters, 
we can assist you in implementing the necessary tactics 
that align with your overall strategy. With shrinking 
reimbursements, efficiencies are of paramount importance 
and our experts stand prepared to deliver best-in-class 
process improvements.
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How We Help

Outcomes Management & Value Based Care
•	Utilize data from all available sources to manage quality of patient 

care across the continuum

•	Evaluate clinical performance, including projection of financial risks 
tied to

Care Coordination
•	Maximize utilization of Midas data solutions to identify strength of 

case management program

•	Evaluate resource management and utilization patterns to manage 
efficiencies

Regulatory Compliance 
•	Proactive compliance assessments to ensure penalty avoidance

•	Recovery experts assure development of acceptable plans of 
correction including key metrics for monitoring progress

Patient Safety/Risk Management
•	Evaluate processes of care to identify gaps that leave the 

organization vulnerable to claims

•	Proactive risk assessments to reconcile current practices with 
evidence-based best practices and industry standards
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Midas focuses on helping clients 
understand how to utilize data solutions 
to make informed decisions, how to 
improve their clinical outcomes, and 
how to continue to monitor and manage 
improvements.

Our team of experts include executive 
level clinicians, including a Chief Medical 
Officer, Registered Nurses, Quality/
Risk and Patient Safety Professionals, 
Nurse Informaticists, and Software 
Architectures.
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About Conduent
Conduent is the world’s largest provider of diversified business 
process services with leading capabilities in transaction processing, 
automation, analytics and constituent experience. We work with both 
government and commercial customers in assisting them to deliver 
quality services to the people they serve.

We manage interactions with patients and the insured for a significant 
portion of the U.S. healthcare industry. We’re the customer interface 
for large segments of the technology industry. And, we’re the 
operational and processing partner of choice for public transportation 
systems around the world. 

Whether it’s digital payments, claims processing, benefit 
administration, automated tolling, customer care or distributed 
learning – Conduent manages and modernizes these interactions to 
create value for both our clients and their constituents. Learn more at 
www.conduent.com. 

Contact Us
hcprovider@conduent.com

“  Any intelligent fool can 
make things bigger, 
more complex, and 
more violent. It takes a 
touch of genius – and 
a lot of courage – to 
move in the opposite 
direction.”  
 
 – E. F. Schumacher
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