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We are in the midst of the most exciting yet challenging
time that healthcare has ever undergone. We understand
that successful transformation to value-based care requires
action, not just measurement. To that end, we deliver
customized assistance to clients in improving their Care
Performance to achieve the clinical, operational, and
financial targets necessary for success in the world of
value-based care.

Our Goal: To contribute to achieving your
strategic goals and improving the health and
outcomes of patients.
Your clinical and operational effectiveness is
more important than ever before. As a
healthcare leader, you are bombarded by
decisions every day, ranging from day-today operations to emerging clinical
procedures/medical practices, new lines of
business, reimbursement contraction
pressures, and looming regulatory
requirements. Our team of experts will
ensure that you measure what matters and
outperform on your objectives.

Whether you are a first mover in Medicare Shared Savings, a
commercial ACO, or just beginning to test the waters, we can assist you
in implementing the necessary tactics that align with your overall
strategy. With shrinking reimbursements, efficiencies are of paramount
importance and our experts stand prepared to deliver best-in-class
process improvements.
Based upon the solid foundation of hard data provided by Midas
Solutions, we help your organization make decisions that improve
efficiency, quality, and clinical outcomes.
 Our team of clinical and operational experts can guide you through
action planning and process improvement implementation with the
ability to bring best-in-class solutions from our vast client base.
 In addition to customized consulting, we offer the most highly sought
after programs covering topics such as readmission reduction and
risk management to propel your organization forward.
 Assessment of data efficacy, reporting, and processes to streamline
across your organization's continuum.
 Evaluate change readiness and design plan of action to engage
clinicians and patients in improving outcomes and successful
transition to value based care
 Review and assess Midas Solutions clinical outcomes with particular
focus on pay for performance and mandated reporting utilizing
analytics and benchmarking.
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“Any intelligent fool can make things bigger, more complex, and more
violent. It takes a touch of genius – and a lot of courage – to move in
the opposite direction.”
– E. F. Schumacher

About Conduent
Conduent is the world’s largest provider of diversified business process
services with leading capabilities in transaction processing, automation,
analytics and constituent experience. We work with both government
and commercial customers in assisting them to deliver quality services
to the people they serve.
We manage interactions with patients and the insured for a significant
portion of the U.S. healthcare industry. We’re the customer interface for
large segments of the technology industry. And, we’re the operational
and processing partner of choice for public transportation systems
around the world.
Whether it’s digital payments, claims processing, benefit administration,
automated tolling, customer care or distributed learning – Conduent
manages and modernizes these interactions to create value for both
our clients and their constituents. Learn more at www.conduent.com.
Contact Us
hcprovider@conduent.com
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