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“  The greatest value of a picture is when it forces 
us to notice what we never expected to see.”

 –John Tukey, American Mathematician
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In the last 5 years, healthcare analytics has dominated 
industry strategic initiatives.  Healthcare Analytics 
has moved beyond dashboards, scorecards and pixel 
perfect reports. We use data and information in everyday 
conversations from the hospital unit to the boardroom.  
Statistical and qualitative analysis and explanatory and 
predictive modeling are used improve patient outcomes 
across the continuum of care. 

As political uncertainty looms over healthcare and payment 
reforms, look for analytics to expand further by developing 
more complex strategies to blend financial, operation and 
clinical data to achieve quality initiatives, cost containment, 
manage provider networks and meet the every changing 
needs of tech savvy patients and constituents.



3

How We Help

Health systems are gathering increasing amounts of patient, provider 
and procedural data.  At Midas, we are expert in the gathering process 
working with over 2200 health facilities across the US.  This vast 
assembly of data is meaningless however, without knowing how and 
when to use the information so carefully collected.  

At Midas Health Analytic Solutions, we strive to define a “culture of 
data,” silencing the noise and identifying those key data drivers critical 
to organizational success and positive patient outcomes.  

By carefully crafting a Healthcare Analytics Strategy, we enable 
healthcare organizations to harmonize their data, understand and 
prioritize the implications and delivery of their data, and create 
governance to maintain the integrity of both the data and their 
healthcare organization.

Through a deep understanding of the healthcare analytic landscape, 
we can help you create your own Healthcare Analytic Strategy by:

•	Identifying and establishing data governance strategies to set 
the stage for success - aligning IT, clinical and administrative 
stakeholders.

•	Discovering and prioritizing key financial, clinical and operational 
drivers in support of tactical organizational initiatives - increasing 
efficiencies, patient outcomes and financial milestones.

•	Partnering to develop a living analytics roadmap to be utilized 
throughout the organization to further the data discussion and drive 
performance.

•	Utilizing proven data adoption methodologies to enable a “culture 
of data”, allowing for each level of the organization to have the data 
they need when they need it.

•	Provide thought leadership and guidance through the world 
of advanced, predictive and prescriptive analytics, helping you 
determine when, where, and how to use them.
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Midas Health Analytic Solutions is also 
driving innovation and the future by 
developing advanced analytic application 
in support of:
•	Improving the patient experience

•	Reducing readmissions and hospital acquired 
conditions (HACs)

•	Identifying new risk and revenue models

•	Enabling population health through acute, 
ambulatory and community data analytics
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About Conduent
Conduent is the world’s largest provider of diversified business 
process services with leading capabilities in transaction processing, 
automation, analytics and constituent experience. We work with both 
government and commercial customers in assisting them to deliver 
quality services to the people they serve.

We manage interactions with patients and the insured for a significant 
portion of the U.S. healthcare industry. We’re the customer interface 
for large segments of the technology industry. And, we’re the 
operational and processing partner of choice for public transportation 
systems around the world. 

Whether it’s digital payments, claims processing, benefit 
administration, automated tolling, customer care or distributed 
learning – Conduent manages and modernizes these interactions to 
create value for both our clients and their constituents. Learn more at 
www.conduent.com. 

Contact Us
Contact the Transformation Services team at Midas Health Analytics 
Solutions to find out how we can help your health system. 
hcprovider@conduent.com
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